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	Applicant Code:  
	Key Factors Worksheet
	Examiner:  



P.1 Organizational Description
P.1a Organizational Environment
	#
	Key Factors


	1
	Organizational Environment: 

	2
	Key product and service offerings: 
Key delivery methods: 

	3
	Mission, Vision, and Values: 
Culture: 

	4
	Core Competencies: 

	5
	Workforce Profile: 
Recent Changes:

	6
	Workforce Groups: 
Key Drivers of Workforce Engagement: 
Bargaining Units: 

	7
	Special Health/Safety Requirements: 

	8
	Key Assets: 

	9
	Regulatory Environment:
Regulatory Agencies: 



P.1b Organizational Relationships
	10
	Organizational Structure: 

	11
	Key Market Segments / Requirements:  

	12
	Key Customer Groups / Requirements: 

	13
	Key Stakeholder Groups / Requirements: 

	14
	Key Suppliers / Role: 

	15
	Key Partners / Role:
Key Collaborators / Role:

	16
	Two-Way Communication Mechanisms:
Contribution to Innovation: 

	17
	Key Supply-Network Requirements: 





P.2 Organizational Situation
P.2a Competitive Environment
	18
	Competitive Position / Relative Size:
Growth:  
Competitors: 

	19
	Competitiveness Changes: 

	20
	Comparative Data – Inside Industry: 
Comparative Data – Outside Industry: 
Limitations to Obtain: 



P.2b Strategic Context
	21
	Strategic Challenges:  

	22
	Strategic Advantages:




P.2c Performance Improvement System
	23
	Performance Improvement System: 
Evaluation / Review Processes: 
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