City of Tallahassee Underground Utilities Position Criticality Survey

Please answer the 11 related to the position listed below.  Please return you response to Gordon Klein, Administrative Services Manager by no later than the close of business Friday June 13, 2014.  Your answers will be used by the UU Succession Planning team to identify and rank the criticality of UU positions.

It is a “best practice” in succession planning to identify critical positions in order to focus efforts and prioritize the allocation of resources.  By managing our most critical risks first, we will ensure that leadership continuity is in place to sustain the achievement of business results and the delivery of public services.

Your assistance with this effort is greatly appreciated.

Deptid: 
Position No: 
Incumbent: 
	Please indicate the extent to which you agree with the following statements using the 0-5 scale where 5 means that you strongly agree.
	Strongly disagree
	Disagree
	Disagree Somewhat
	Agree Somewhat
	Agree
	Strongly agree

	1. If this position were left vacant, it would cause serious difficulties in delivering on UU commitments and priorities.
	0
	1
	2
	3
	4
	5

	2. If this position were left vacant, it would cause serious difficulties in achieving operational and strategic goals at the department level.
	0
	1
	2
	3
	4
	5

	3. If this position were left vacant, it would cause serious difficulties in meeting legislative or regulatory requirements.
	0
	1
	2
	3
	4
	5

	4. If this position were left vacant, it would be detrimental to the health, safety or security of the public.
	0
	1
	2
	3
	4
	5

	5. There is a significant likelihood that the incumbent will leave this position within the next 2-3 years. 
	0
	1
	2
	3
	4
	5

	6. The skills & competencies required to perform this position are highly sought after in the labor market.
	0
	1
	2
	3
	4
	5

	7. This position tends to have a high turnover rate.
	0
	1
	2
	3
	4
	5

	8. This position would be difficult to fill because it requires specialized expertise and experience that is not readily available in UU or the labor market.
	0
	1
	2
	3
	4
	5

	9. This position requires a high degree of specialized/corporate knowledge transfer to ensure continuity in the performance of the function.
	0
	1
	2
	3
	4
	5

	10. There is no internal feeder pool for this position with candidates who could be ready to step up if it becomes vacant. 
	0
	1
	2
	3
	4
	5

	11. There is no City feeder pool for this position with candidates who could be ready to step up if it becomes vacant.
	0
	1
	2
	3
	4
	5

	Criticality score
	

	Imminence of retirement:  incumbent age + service =
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