












Supervisor Roadmap 

Attachment 9.2: Supervisor Intermediate - Building Relationships- Level 2 - Training Matrix 
(Blank rows ma be used to track additional trainin not s ecified in this LaDR 

Yellow belt six sigma training (if not taken as part of CPP) 

Certificate in Supervisory Management (CSM) (Levels 1-4) 

Develop Communications Skills: "Effective Communication", "e-mail 
Eti uette", "Business Writin " etc. 

EMS Internal Audit Training 

Recruiting/ Interviewing Candidates / Selection Process 

"Building Trust in the Work Place" 

Diversity Training: Attend Mayors Summit, "Multigenerational 
Harmon " 

Meet with a mentor to discuss your career path 

Mentor a new supervisor on their career path 

New Public Servant Initiative (NPSI)

 

Review a Position Specification for a higher level position and identify specific skills to be 
develo ed to add to our Level II and III trainin Ian. 

Application of Skills through Engagement Activities / 
Understanding Team Dynamics 

Career Progression Panel Member 

EMS Implementation Team Member 

EMS Internal Auditor (Division Lead) 

Safety Committee Member 

Hiring Committee Member 

PCAN or Improvement Project Team member 

Accident Review Committee Member 

Volunteer Committee (United Way, Christmas Connection, Winter Parade etc.) 
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